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) ' BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG, NHIEM VU NAM 2023

PHAN I
KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2022

I.  B&o c4o ciia Ban Tong Giam ddc vé tinh hinh san xuit kinh doanh nim 2022

Nam 2022, Ban Giam doc Cong ty dd nd luc thuc hién va trién khai cac hoat
dong san xuat kinh doanh, bam sat chu truong da dé ra cua Cong ty dudi su chi dao sat
sao cua Hoi dong quan tri, theo ding dinh hudng cua Nghi quyét Pai héi dong co
dong nam 2022.

1. Nhan su, th lao va chi phi hoat déng ciia Ban Téng Giam déc

~ Trong ndm 2022, Ban Giam ddc Cong ty hoat dong 6n dinh, khéng c6 su thay
doi vé nhan sy, cu thé nhu sau:

STT Ho va tén Chirc vu
1 | Ong Hoang Anh Quyét Tong Giam d6c
2 | Ba Nguyén Thi Mén Ph6 Tong Giam doc

Thu nhap cta Ban Giam doc trong ndm 1a: 144.573.600 dong. CAc chi phi hoat
dong, giao dich, cong tac phi... cia Ban Giam doc trong nam dugc thuc hién theo
dang quy ch¢, quy dinh cua Cong ty.

2. Két qua hoat ddng san xuét kinh doanh nim 2022

Thuc hién ké hoach hoat dong san xuat kinh doanh ciia Cong ty nam 2022. Ban
Giam doc Cong ty bao cao Co dong két qua kinh doanh ctia Cong ty nhu sau:

Pon vi tinh: dong

£ < A Ty I¢ so voi
STT Chi tiéu Ké hoach nam | Thuwc hién nam Ké hoach
2022 2022 o
(%)

1 | Tong doanh thu 10.000.000.000 5.209.036.950 52.09%
2 | Von diéu lé 75.704.440.000 |  75.704.440.000 100%
3 | Loi nhuan truge thué 500.000.000 | (2.281.534.555) (556.30)%
4 | Loi nhuan sau thué 500.000.000 | (2.297.689.249) (559.54)%
5 | Cbtac 0% 0% -

(Nguén: Bdo cdo tai chinh kiém todn nam 2022)




I1.  DPanh gia cac linh vue hoat dong
1. Hoat ddng san xuat kinh doanh

Trong nam 2022, COng ty tiép tuc hoat dong kinh doanh thuong mai v&i cac mat
hang tryén théng, nhu kinh doanh vat liéu xay dung; dich vu van tai; kho cang, Cong
ty chuyén dich dan sang linh vuc xay ldp nham dem lai ngudn doanh thu va loi nhuén
cho Cong ty. Tuy nhién, do hau qua cuia dai dich Covid-19 da c6 tac dong 1on tG1 hoat
dong san xuat kinh doanh cta Cong ty, dan tdi viec Cong ty chua dat duoc két qua
kinh doanh nhu ké hoach dé ra. Téng doanh thu trong nim 2022 ghi nhan 5,21 ty
ddng, dat 52,09% so vdi ké hoach dit ra.

2. Hoat dgng dau tu

Trong ndm 2022, nha may gach Tuynel da hoan thanh giai doan da tu va dua vao
st dung khai thac chua dat 100% cong suat tai Xé6m Trong, xa Phong Phu, huyén Téan
Lac, tinh Hoa Binh.
3. Cong tac tai chinh ké toan:

- Kién toan nhan thirc, kién thic vé cong tac ké toan

- Chap hanh nghiém tic viéc lap bao cdo tai chinh theo dung chuan muc ké toan,
hach toan theo hudng dan cua don vi Kiém toan va thyc hién cong bo thong tin kip
thoi, duang quy dinh cong bo thong tin nhdm tao sy minh bach doi vdi cac c6 dong.

- T4i co cdu nhin sy dé chu dong cong viéc lién quan dén tai chinh ké toan,
ngudn von.
4. Cobng tac cong bé thdng tin va cac ndi dung lién quan dén thi trweong ching

khoan:

- Trong nam 2022, Cong ty vi pham Coéng b thong tin do viée t6 chuc PHDCD
thuong nién khong thanh coéng nhiéu 1an. Tuy nhién, sau do Cong ty da t6 chirc thanh
cdng va cong bd thong tin kip thdi minh bach téi cac cd déng Va theo quy dinh phap
luat hién hanh.

- Nang cao ¥ thirc, danh gia dung tam quan trong ctia cong tac chap hanh nghiém
tuc, ding quy dinh d6i vo1 doanh nghi¢p ni€m yeét trén thi truong ching khoan.

PHAN I
KE HOACH SAN XUAT KINH DOANH NAM 2023

Can ctr VAo tinh hinh bién dong cua toan nén kinh té, vao tinh hinh san xuat kinh
doanh thyc t€, cac cong viéc chuyén tiép cling nhu ngudn cong viéc dy kien trong ndm
2023, TTZ xay dung muc tiéu ké hoach nam 2023 kinh trinh Pai hdi dong c6 dong, cu
thé nhu sau:
I.  NHIEM VU TRONG TAM TRONG NAM 2023
1.  Céc chi tiéu kinh té cha yéu:

Pon vi tinh: dong

STT Chi tiéu Thyc hign nim K& hoach 2023
2022 -
1 | Téng doanh thu 5.209.036.950 15.000.000.000




Thwc hién nam

STT Chi tiéu 2032 Ké hoach 2023
2 | Von diéu l¢ 75.704.440.000 75.704.440.000
3 | Loinhuén trudc thué (2.281.534.555) 1.700.000.000
4 | Loinhuan sau thué (2.297.689.249) 1.400.000.000
5 | Cotuc 0% 0%

2. Cé&c nhiém vu trong tam:
2.1 Hoat dong kinh doanh:

Cong ty duy tri hoat dong kinh doanh truyén thdng nhu: kinh doanh vat liéu xay
dung; dich vu van té}i; kho cang,... Bong thoi, mé rong hoat dong kinh doanh sang céc
linh vue, nganh ngh€ mai 6 tinh dot pha va tao ra sy tang truong dai han cho Cong ty.
Chi tiet phuong an qhuyén doi nganh nghé mdi s€ duoc bao céo trude Pai hoi (néu
dugc Pai hoi dong c6 dong thong qua phuong an).

2.2 Hoat ddng dau tu:

Tap trung tim kiém cdc co hoi dau tu tiém ning, hiéu qua nhim dem lai ngudn
doanh thu, lgi nhuan bén vitng cho Cong ty.
2.3 Phét trién ngudn nhan luc:

Ngudn nhan lyc 1a yéu t6 quyét dinh sy thanh cong ctiia Cong ty trong sudt thoi
gian qua. Do do, dé ~duy tri va phat huy hon nira gia tri quy bau nay, Cong ty s€ phai

tiép tuc kién toan to chue, diéu chinh bd mdy cho phu hop véi muc tiéu hoat dong
trong thoi gian trude mat ciing nhu lau dai.

2.4 Tich cuc quan hé co dong:

Cong ty dy kién s& dau tu phan mem quan ly thong tin co dong va phan ho6i moi
thic méc, nhu cau tim hiéu thong tin cho c6 dong, dé c6 dong c6 thé cip nhat thong tin
kip thoi vé doanh nghiép...

Il. GIAlI PHAP THUC HIEN KE HOACH SXKD NAM 2023
1. Hoat dgng kinh doanh

Tang cuong cong tac dao tao, to chirc cac dot huan luyén cho ddi ngii cong nhan
nang cao tay nghé nham nang cao hi¢u suat lao dong va dam bao chat luong san pham.

Duy tri hop tic v6i cac nha cung cp lau nim, dong thoi tim kiém ddi tac, nha
cung cap hang hoa uy tin v&d1 gia ca canh tranh trén thi truong.

2. Hoat dong déu tw

Tap trung can dbi, thu Xép nguén von dam bao du von phuc vu hoat dong SXKD,
dac bi¢t 1a cac hoat dong trong tam.

Panh gia cac khoan di dau tu tir d6 dua ra phuong an tot nhat dé co ciu lai cac
khoan dau tu nay.

3. Cong téc té chikc va quan ly:




Quyét liét thyc hién cong tic kién toan mo hinh t6 chic quan ly Cong ty theo
hudng hi€u qua, nang cao suc canh tranh va thuc hién dugc vai tro dinh hudng vo1i cac
don vi thanh vién phu hop v&1 quy dinh cua phéap luét.

Hoan thién cac quy ché quan Iy ndi bo, dic biét cac quy dinh phdi hop diéu hanh
gitra cadc phong chuyén mon.

Tang cudng cong tac chi dao, giam sat, kiém tra, thanh tra viéc chdp hanh phap
ludt, thuc hién muyc ti€u, chién lugc, ké hoach va nhi€ém vu dugc giao, danh gia hi¢u
qua hoat dong ctia Cong ty.

4.  Cong tac Tai chinh Ké toan:

Tang cudng kiém tra, gidm sat cong tac quan Iy tai chinh, hach toan ké toan va str
dung vOn trong toan cong ty.

Tap trung can ddi, thu xép ngudn von dam bao du vén phuc vu hoat dong SXKD
trong nam 2023.

Canh bao va b tri cac ngué)n tién hop Iy kip thoi dé thuc hién céc nghia vu thué,
bao hiém v&1 Nha nudc, lwong cong nhan d€ dam bao hoat dong dugc 6n dinh.
5. Cong tac dao tao va phat trién nguon nhan luc:

X4y dung co ché, chinh sach nhim thu hut can bd quan 1y, can bo ki thuat co
nang lyc, am hiéu cong nghé, cé kinh nghi€ém nham xay dung d6i ngii CBCNV du ve
sO0 lugng, dap tng yéu cau vé chat lugng, dac bi€t 1a doi ngli lam cong tac quan ly,
diéu hanh du 4n, cong tac thiét ké.

Tang cuong dao tao ndi bd va dio tao trong cong viée, tranh thi sy hd tro kinh
phi cia Cong ty doi vdi cac chuyén dé ki thudt/ chuyén sau dé xay dung ddi ngii cong
nhan k¥ thuat lanh nghé, c6 trinh dg cao.

Trén day 1a bao cao két qua hoat dong san xuat kinh doanh nim 2022 va ké
hoach nhi€ém vu san xuat kinh doanh nam 2023.

Kinh trinh Pai hoi dong c6 dong thong qua./.

Noi nhan: TONG GIAM POC
PHDCD;
HDQT/Ban GB; .
Lueu VT, (Pa ky va dong dau)

Hoang Anh Quyét



